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Balance Sheet as of 11/30/2024
Bay Oaks HOA, Inc.

Assets Operating Reserve Total 

Assets

1010 - Centennial Opr 5514 $20,191.63 $20,191.63

1011 - Truist OP 3260 $30,900.04 $30,900.04

1018 - Due to / Due from Operating $5,435.00 $5,435.00

1075 - Petty Cash - Karla Lehn $100.00 $100.00

1215 - Synovus Reserves 7600 $11,870.98 $11,870.98

1220 - Due To / From Operating ($5,435.00) ($5,435.00)

1311 - Accounts Receivable $3,608.28 $3,608.28

1315 - Allowance for Bad Debt ($2,374.61) ($2,374.61)

1320 - Fines W/O Allowance ($3,000.00) ($3,000.00)

1610 - Prepaid Insurance $598.35 $598.35

Total Assets $55,458.69 $6,435.98 $61,894.67

Total Assets $55,458.69 $6,435.98 $61,894.67

Liabilities / Equity Operating Reserve Total 

Liabilities

3010 - Accounts Payable $7,010.00 $7,010.00

3020 - Accrued Expense $475.00 $475.00

3035 - Prepaid Assessments $696.50 $696.50

3050 - Deferred Revenue $3,217.50 $3,217.50

5150 - Improvement Projects $4,517.82 $4,517.82

5220 - Wetlands Certifications $1,575.92 $1,575.92

5480 - Wall - Self Insured $3,550.04 $3,550.04

5485 - Capital Improvements ($3,253.92) ($3,253.92)

5490 - Reserves Interest - Current $46.12 $46.12

Total Liabilities $11,399.00 $6,435.98 $17,834.98

Equity

5510 - Prior Years Fund Balance $42,430.04 $42,430.04

5999 - Net Income $1,629.65 $1,629.65

Total Equity $44,059.69 $44,059.69

Total Liabilities / Equity $55,458.69 $6,435.98 $61,894.67
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Bay Oaks HOA, Inc.
Statement of Revenues and Expenses 11/1/2024 - 11/30/2024

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Income
Income   

6200 - Assessment Fees 3,217.50 3,217.52 (.02) 35,392.50 35,392.73 (.23) 38,610.25

6340 - Late Fee Income - - - 316.86 - 316.86 -

6400 - Lease/Sales App Fees - - - 50.00 - 50.00 -

6500 - Violation Fines (2,000.00) - (2,000.00) - - - -

6910 - Interest Income 5.55 - 5.55 115.71 - 115.71 -

1,223.05 3,217.52 (1,994.47) 35,875.07 35,392.73 482.34 38,610.25Total Income

1,223.05Total Income 3,217.52 (1,994.47) 35,875.07 35,392.73 482.34 38,610.25

Operating Expense
Administrative   

7020 - Dues/Licenses/Permits - 7.19 7.19 147.50 79.06 (68.44) 86.25

7100 - Insurance 149.59 132.67 (16.92) 1,581.36 1,459.33 (122.03) 1,592.00

7150 - Legal/Prof. Fees - 333.33 333.33 2,652.60 3,666.67 1,014.07 4,000.00

7200 - Management Fees 1,200.00 1,200.00 - 13,200.00 13,200.00 - 14,400.00

7220 - Board Meeting Room - 16.67 16.67 - 183.33 183.33 200.00

7240 - Social - 41.67 41.67 731.76 458.33 (273.43) 500.00

7250 - Office Svc/Supplies/Misc 580.60 416.67 (163.93) 5,540.92 4,583.33 (957.59) 5,000.00

7270 - Directory Expense - 25.00 25.00 - 275.00 275.00 300.00

1,930.19 2,173.20 243.01 23,854.14 23,905.05 50.91 26,078.25Total Administrative

Grounds   

7600 - Landscape Contract 475.00 500.00 25.00 5,225.00 5,500.00 275.00 6,000.00

7650 - Landscape Grounds Projects 625.00 133.08 (491.92) 1,425.00 1,463.92 38.92 1,597.00

7820 - Wetlands Maintenance - 75.00 75.00 - 825.00 825.00 900.00

1,100.00 708.08 (391.92) 6,650.00 7,788.92 1,138.92 8,497.00Total Grounds

Repairs & Maintenance   

8010 - Building Maint/Repr/Svc - 62.50 62.50 852.61 687.50 (165.11) 750.00

- 62.50 62.50 852.61 687.50 (165.11) 750.00Total Repairs & Maintenance

Utilities   

8610 - Utilities 251.07 273.75 22.68 2,888.67 3,011.25 122.58 3,285.00

251.07 273.75 22.68 2,888.67 3,011.25 122.58 3,285.00Total Utilities

3,281.26Total Expense 3,217.53 (63.73) 34,245.42 35,392.72 1,147.30 38,610.25

-1,629.64.011,629.65(2,058.20)(.01)Operating Net Total (2,058.21)

(2,058.21)Net Total (.01) (2,058.20) 1,629.65 .01 1,629.64 -
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Balance 
1/1/24

YTD 
Contribution

YTD 
Allocation

YTD 
Expense

YTD 
Interest

Current 
Balance

5150 Improvement Projects 4,517.82$         -$                   -$                -$              -$           4,517.82$     
5220 Wetlands Certifications 1,575.92           -                     -                  -                -             1,575.92       
5480 Wall - Self Insured 3,550.04           -                     -                  -                -             3,550.04       
5485 Capital Improvements 8,116.08           -                     -                  (11,370.00)    -             (3,253.92)     
5490 Reserves Interest - Current 42.35                -                     -                  -                3.77           46.12            
Total Reserves 17,802.21$    -                  -               (11,370.00)  3.77         6,435.98       

Expense Details

5485 Capital Improvements

13 Dormant Acct Fees $10 each 130.00$               

9/12/24 Gramling Environ.-Retainer 3,000.00$            

10/7/24 Gramling Environ.- Inv 16801 2,805.00$            

11/8/24 Gramling Environ. - Inv 16824 5,435.00$            

Total 11,370.00$          

BAY OAKS HOA, INC.
Reserve Balances
November 30, 2024

Not funding in 2024

Allocation Details


